
INSTRUMENT TITLE: Teamwork Effectiveness Assessment Module (TEAM) 

Authors (date) Chesluk et al (2012) 

Purpose To evaluate how physicians working as hospitalists or in other roles 
perform as part of an interprofessional patient care team. 

Instrument Characteristics 
Type of instrument Survey 

Total number of items  31 

Setting Health Care: Inpatient 

Target respondent Physicians 

Degree of adaptation needed for 
primary care Minor adaptation required 

Mediator Constructs (# of items) Specific items 

Cognitive Domain  
Sense-making (n=0)  

Continuous learning (n=4) 23, 24, 26, 27 

Shared explicit goals and 
accountability (n=0)  

Evolving mental models of roles 
(n=0)  

Affective/Relational Domain 
Trust (n=0)  

Respectful interaction (n=10) 5, 7, 8, 9, 13, 15, 17, 19, 20, 21 

Heedful inter-relating (n=5) 4, 14, 18, 22, 29 

Commitment (n=0)  

Behavioral Domain 
Communication (n=7) 1, 2, 3, 6, 10, 11, 12 

Adaptable to context and needs, 
improvisation (n=0)  

Conflict resolution (n=0)  

Leadership Domain 
Leadership (n=0)  

Psychometrics, Development and Testing 

Reliability  

Validity  

Factor analysis  



INSTRUMENT TITLE: Teamwork Effectiveness Assessment Module (TEAM) 

Other development and testing 
methods 

Developed assessment module from teamwork elements and existing 
tool; conducted exploratory cognitive interviews and revised assessment 
accordingly; pilot test of assessment. 
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