
INSTRUMENT TITLE: Untitled (Denison et al 1996) 

Authors (date) Denison et al (1996) 

Purpose To examine the effectiveness of cross-functional teams. 

Instrument Characteristics 
Type of instrument Survey 

Total number of items  67 

Setting Non-Health Care or Unspecified 

Target respondent Employees, Managers 

Degree of adaptation needed for 
primary care Minor adaptation required 

Mediator Constructs (# of items) Specific items 

Cognitive Domain  
Sense-making (n=1) B1 

Continuous learning (n=2) EFY5, IC4 

Shared explicit goals and 
accountability (n=8) B3, EFY1, EFY2, MAD4, R6, RFTP1, RFTP2, RFTP3 

Evolving mental models of roles 
(n=0)  

Affective/Relational Domain 
Trust (n=0)  

Respectful interaction (n=0)  

Heedful inter-relating (n=3) B2, C3, GS3 

Commitment (n=2) EFT2, EFT3 

Behavioral Domain 
Communication (n=1) TIME1 

Adaptable to context and needs, 
improvisation (n=1) EFY6 

Conflict resolution (n=1) EFY2 

Leadership Domain 
Leadership (n=0)  

Psychometrics, Development and Testing 

Reliability  

Validity  

Factor analysis Yes - exploratory and confirmatory 



INSTRUMENT TITLE: Untitled (Denison et al 1996) 

Other development and testing 
methods 

Items generated from content analysis of qualitative data from stories, 
interviews, written descriptions and observations; examined literature to 
refine measures; administered questionnaire to two samples to refine 
items. 

Abstracts and Citation 

Instrument citation 
Denison DR, Hart SL, Kahn JA. From chimneys to cross-functional 
teams: Developing and validating a diagnostic model. Acad Manage J 
1996;39(4):1005-1023. 

PubMed abstract or instrument link N/A 

Link to articles citing instrument Link to articles citing instrument   

http://scholar.google.com/scholar?cluster=1641665737001426742&hl=en&as_sdt=0,22
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